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Department of Transport and Main Roads 
·-·~--------------------------------------------- -------

Deed of Variation of 
Western Region Flexible 
Transport Service Contract 

State of Queensland (represented by the Department of 
Transport and Main Roads) (TMR) 

Yellow Cabs Australia Pty Ltd ABN 45 620 658 871 (YCA) 

faeat state. G,eat opportun;ty .• 
----------------- Queensland 

And a plan for the future. Government 
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Deed of Variation of Western Region Flexible Transport Service 
Contract 

Deed of Variation of Western Region Flexible Transport Service 
Contract 

Date 

Parties 

State of Queensland (represented by the Department of Transport and Main Roads) of 
GPO Box 50, Brisbane QLD 4000 (TMR) 

Yellow Cabs Australia Pty Ltd ABN 45 620 658 871 of 7 Albion Street, Woolloongabba QLD 
4102 (YCA) 

Background 

A. TMR and YCA have entered into the Document. 

B. The parties have agreed to vary the terms of the Document as set out in this deed. 

Operative provisions 

1. Definitions and Interpretation 

1.1 Definitions 

In this deed: 

Document means the Western Flexilink - Flexible Transport Service Contract dated 3 
December 2010 between The State of Queensland (acting through Department of 
Transport and Main Roads) (as 'TMR') and Yellow Cabs (Queensland) Pty Ltd (as 
'Operator') as amended and novated by the Deed of Assignment, Assumption and 
Variation dated 21 December 2017. 

1.2 Interpretation 

(a) In this deed, unless the context indicates a contrary intention: 

(i) a word or phrase defined in the Document has the same meaning when used 
in this deed; 

(ii) to the extent of any inconsistency between the Document and this deed, the 
terms of this deed prevail. 

(b) Clauses 1, 16 and 20 of the Document will be deemed to be replicated in this deed. 
However, references to "agreement" in those clauses will for the purpose of this 
deed, be a read as a reference to "deed". 

2. Variation 

The Document is varied as set out in Schedule 1. 

The amendments to the Document take effect on and from the date of this Deed. 

145/08006 
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Deed of Variation of Western Region Flexible Transport Service 
Contract 

3. Confirmation of terms of the Document 

The parties ratify and confirm the Document as varied by this deed. 

4. Expenses 

Each Party will bear its own costs (including legal costs) of and incidental to the negotiation, 
preparation and execution of this deed. 

5. Stamp duty 

YCA must pay all stamp duty, including fines and penalties, in connection with this deed, or any 
payment, receipt or other transaction contemplated by it. 

Executed as a deed in Queensland 

Signed, sealed and delivered as a deed for 
and on behalf of the State of Queensland 
(represented by the Department of Transport 
and Main Roads) by its duly authorised delegate 
in the presence : 

Full name of witness 

Signed, sealed and delivered as a deed by 
Yellow Cabs Australia Pty Ltd ABN 45 620 658 
871 in accordance with the Corporations Act 
2001 (Cth) by: 

145/08006 

Signature of de 

Full name of delegate 

Delegation 

e:£re of director 

Date // / C, I 11 

Full name of director (printed) 

Signature ~,f--8.1 . .l=QE!tte'Fi'S 

Date // / 6 Cf 

Full name of diroo~oFlsecretary 
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Deed of Variation of Western Region Flexible Transport Service 
Contract 

Schedule 1 Variation of the Document 

Item Clause 

1. Throughout 

2. 

3. 

4. 

5. 

145/08006 

Clause 1.1 
(Definition of 
'Expiry Date') 

Clause 1.1 
(Definition of 
'Non-T Plated 
Vehicles') 

Clause 1.1 (New 
Definition) 

Clause 1.1 (New 
Definition) 

Clause 1.1 (New 
Definition) 

Amendment 

Pursuant to the Deed of Assignment, Assumption and Variation 
of the Service Contract dated 21 December 2017, all references 
to 'Yellow Cabs (Queensland) Pty Ltd' throughout the Contract 
will be read as references to ' Yellow Cabs Australia Pty Ltd ABN 
84 294 365 413'. 

Delete the reference to 'the date six (6) months from the l 
Commencement Date' and insert '30 June 2021' in its place. 

Delete the definition of 'Non-T Plated Vehicles' and all 
references to it throughout the Contract. 

Insert a new definition for 'MT Data Terminal' as follows: 

-

"MT Data Terminal' means the equipment installed in the 
Operator's vehicles utilised by the Operator as part its electronic 
booking software system which, amongst other things, transmits 
bookings from the Operator booking/despatch system to the 
vehicle. 

Insert new definitions for 'Primary Location' and 'Secondary 
Location' as follows" 

'Primary Location means a public transport bus or rail location 
(as identified in the Service Plan or otherwise approved by TMR) 
delivery to which enables passengers to meet designated train 
or bus services with a minimum five-minute transfer window'. 

'Secondary Location means other designated locations (as 
identified in the Service Plan or otherwise approved by TMR) 
other than residential addresses'. 

Insert new definitions for 'Tariff Rate', 'Tariff 1' and 'Tariff 2' as 
follows: 

'Tariff Rate means the rate set by TMR applicable to the 
Metered Fare (MF) cost of the FlexiLink Service, being either 
Tariff 1 or Tariff 2'. 

'Tariff 1 means the tariff rate applicable to the Metered Fare cost 
of a FlexiLink Service operated between the hours of 7:00am 
and 7:00pm Monday to Friday'. 

'Tariff 2 means the tariff rate applicable to the Metered Fare cost 
of a FlexiLink Service operated between the hours of 6:00am 
and 7:00am Monday to Friday and all day Saturdays'. 

Page4of12 
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Deed of Variation of Western Region Flexible Transport Service 
Contract 

Clause 3 Amend clause 3(b )(vii) by deleting the current subclause and 

1 (Changes) replacing with the following: 

'(vii) changes to the format of, and information to be 
electronically included in the bookings, journey records, ticketing 
and no-show journey records, including passenger and ticketing 
data;' 

Clause 5.2 Amend by deleting subclause (c) and replacing it with the 
(Service Areas) following: 

'(c) work collaboratively with TMR to identify signage 
requirements and to immediately advise TMR of damage to, or 
required replacement of signage at designated Primary or 
Secondary Location(s)'. 

Clause 5.3 Amend clause 5.3 by inserting a new subclause (g) as follows: 
(Booking '(g) ensure that the Operator obtains details from customers at 
Service) the time of booking of their intended fare type (ie Concession or 

Standard) and that, where relevant, drivers sight the customer's 
nominated concession card at time of vehicle boarding'. 

4. Clause 5.5 Amend clause 5.5(b)(ii) by deleting the words, 'and limousines 
(Vehicles) authorised to be used under a limousine service licence in 

respect of the Ipswich limousine service area (Non T-Plated 
Vehicles).' 

Delete clause 5.5(e)(i) and the words, 'magnets or' in clause 
5.5( e )(iii). 

Clause 6.1 (Fare Delete clause 6.1(b) and replace with the following: 
Structure) 

'(b) The Operator must ensure that each driver of a vehicle used 
to provide the FlexiLink Services provides sufficient electronic 
data at the end of each journey (in the format agreed by TMR) to 
support and validate any payment claim (Driver Completed 
Journey Record). This includes, at a minimum, the information 
set out in the Service Plan being booking, passenger trip and 
ticketing information (including no-shows), or as otherwise 
agreed with TMR'. 

New Clause Insert a new clause 6.1 (f) as follows: 
6.1 (f) '(f) Where a driver is unable to validate a Concession Fare and a 

Standard Fare is charged, the Operator must ensure that the 
driver reports this to the Operator's call centre so that the fare 
information is updated in the booking'. 

5. Clause 6.2 Amend clause 6.2(c)(i) by capitalising the reference to 'Tariffs 1 
(Monthly and 2' on the basis that they are now defined terms in the 
Reporting, Agreement. 
Invoicing and 
Payment) Amend clause 6.2(c) by deleting subclauses (ii) and (iii) and 

inserting a new subclause (ii) as follows: 

' (ii) for each journey where the circumstances of a 'no-show' (as 
set out in the Service Plan) are met, the 'no-show' amount 
specified in the Service Plan'. 

145/08006 
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Deed of Variation of Western Region Flexible Transport Service 
Contract 

145/08006 

Clause 7 
(Marketing and 
Communications) 

Clause 9 
(Management 
Information) 

Clause 16 
(Notices) 

Delete the existing clause ?(h) and replace with the following: 

'(h) The Operator must submit via the Customer/ink TransLink 
website any customer feedback and/or complaints it receives 
directly and respond to all queries and/or complaints within five 
(5) Business Days of receipt'. 

Amend clause 9(a) by deleting the words, 'duplicates of all Driver 
Completed Journey Records' and replace with the words, 'all 
information contained in the Driver Completed Journey Records'. 

Delete clause 9(c) and replace with the following : 

'(c) The Operator must provide TMR with: 

(i) the information specified in the Service Plan, within 
the timeframes specified in the Service Plan; and 

(ii) within ten (10) Business Days of receiving a written 
request from TMR, any additional information or 
records reasonably requested by TMR relating to the 
provision of the FlexiLink Services, including but not 
limited to information to enable TMR to verify the 
Monthly Reports and/or the Operator's performance 
of the Contract. 

Delete the existing TMR details and replace with the following: 

TMR: 

Contract Manager - Western FlexiLink 

Department of Transport and Main Roads 

Level 4 

61 Mary Street 

Brisbane QLD 4000 

Email: Western_ FlexiLink@translink.com. au 

Delete the reference to ' and insert 
in its place. 
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Deed of Variation of Western Region Flexible Transport Service 
Contract 

145/08006 

Schedule 
(Service Plan) 

Referencing the headings provided in the Service Plan: 

Flexilink Service Areas 

In the first dot point, delete references to: 

(a) Roam Zone A (Parts of Tivoli, North Ipswich, 
Brassall and Moores Pocket); 

(b) Roam Zone B (Parts of Basin Pocket, Bundamba, 
East Ipswich, Ipswich and North Booval); 

(c) roam zone maps A and B; and 

(d) Attachments A, Band roam zone streets in 
Attachment E. 

Amend dot point 2 by capitalising the reference to 'Primary and 
Secondary Locations• on the basis that they are now defined 
terms in the Contract. 

Trial Period 
Amend the first dot point by deleting the words, 'for a period of 
up to 12 months commencing on 13 December 201 O' and insert 
the words, 'for the Term of this Contracr, in their place. 

Vehicle Specifications 
Delete references to use of non-T plated vehicles (including dot 
point 4 in its entirety). 

Delete dot point 8 in its entirety and replace with the following: 

'Yellow Cabs will ensure that all vehicles operating FlexiLink 
Services have FlexiLink signage (provided by TMR) placed on 
the front left-hand corner of the vehicle windscreen. This signage 
must be removed when not operating FlexiLink Services'. 

Delete all references to 'magnets' and replace with 'FlexiLink 
signage' in the last dot point. 

Fare Structure 

Delete dot point 5 in its entirety. 

Delete the second last dot point relating to the use of non-T 
plated vehicles. 

Driver Dockets (Green Dockets) 

Delete the entire section and replace with the following: 

'Driver Completed Journey Record 

• Subject to the balance of this section, the Operator must 
ensure that at the end of each journey, the driver of a 
vehicle used to provide a FlexiLink Service completes a 
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Deed of Variation of Western Region Flexible Transport Service 
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145/08006 

written record (Driver Completed Journey Record) which, 
at a minimum, contains the information set out in clauses 
(g) - (k) and (m) of Attachment G. 

• The Operator must, in consultation with TMR, transition 
to electronic booking and management of passenger and 
journey information by no later than 31 July 2019, with 
the information required to complete the Monthly Report 
(Attachment G) to be provided in an electronic format 
acceptable to the Department. 

• The Operator must retain for seven (7) years all Driver 
Completed Journey Records and provide them to the 
Department upon request. 

• The Operator must maintain an auditable record of all 
bookings and sales for the FlexiLink Services. This 
record must contain at least all of the information 
necessary to complete the Monthly Report (Attachment 
G), or as otherwise agreed by the Department. 

• Failure to comply with the above may entitle TMR to 
refuse to pay an amount to the Operator under clause 6'. 

Payment and Invoicing 

In the first dot point, amend the reference to 'driver dockets 
(green dockets)' and replace with, 'Driver Completed Journey 
Records'. 

Delete the third dot point and replace with the following: 

'Subject to receipt of a satisfactory Monthly Report, TMR will pay 
all correctly rendered invoices within 30 days from receipt of the 
invoice'. 

Delete fourth dot point and replace with the following: 

'At a minimum, Yellow Cabs will provide Monthly Reports to TMR 
with each invoice (either in an electronic or hard copy format, as 
determined by TMR) Monthly Reports will provide the information 
outlined in Attachment G'. 

Scheduling and Despatch 

Amend dot point 4 by deleting the referent to 'non-t plated 
vehicles.' 

Insert the following additional dot points: 

• 'Each vehicle providing a FlexiLink Service must have 
and maintain an MT Data Terminal that transmits 
bookings from the Operator booking/despatch system to 
the vehicle. 
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Deed of Variation of Western Region Flexible Transport Service 
Contract 

145/08006 

• The booking transmitted to the vehicle must be 
appropriate for the vehicle to undertake (that is, the trips 
transmitted must take into account vehicle capacity and 
ability to accommodate passenger needs). The despatch 
system must also be able to take into account potential 
changes to a booking following final Service scheduling). 

• The vehicle despatch system will provide drivers with the 
following information via the MT Data Terminal: 

• Date and time of each pick up; 

• Location of each pick up and drop off; 

passenger details including name, any special 
passenger requirements and concession eligibility. 

• If a passenger modifies or cancels their trip affer the 
Service has been despatched but before the passenger 
pick up has occurred, this information should be 
transmitted to the MT Data Terminal to ensure that the 
driver does not proceed to a pick up that is no longer 
required'. 

Customer Complaints and Feedback 

Delete the second paragraph and replace with the following: 

'Yellow Cabs should record all direct customer feedback in 
TransLink's CustomerLink. All feedback, queries and/or 
complaints must be resolved within five (5) Business Days of 
their receipt. 

Where feedback or a complaint relates to the safety and 
wellbeing of a passenger, the matter should also be immediately 
and directly reported to the Contract Manager'. 

Media 

Delete the existing clause and insert the following in its place: 

'Yellow Cabs must, as soon as practicable, inform TMR of any 
enquiries it receives from the media concerning the FlexiLink 
Services. These enquiries should be directed to the TMR 
contract manager in the first instance or, if unavailable, the TMR 
media team at: 

Email Address: media@translink.com.au 

OR 

24 hour media on call number:

Under no circumstances are Yellow Cabs staff or drivers 
permitted to speak directly to the media, on or behalf of TMR 
about FlexiLink Services, unless prior permission is provided by 
TMR. 

Yellow Cabs and TMR must use their best endeavours to share 
information with each other which relates to communication to 
the public about the FlexiLink Services and which may impact on 
the interests of either of them'. 

Page 9 of 12 

Page Number: 69 of 76

Not Relevant

Re
lea

se
d 

un
de

r R
TI

 - 
DT

MR



Deed of Variation of Western Region Flexible Transport Service 
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145/08006 

Flexilink Pick Up Point Signage 

Insert a new paragraph as follows: 

'Once installed, TMR will be responsible for the maintenance 
and/or repair of such signage, noting the requirement for Yellow 
Cabs to immediately report any damage to the signage notified 
by drivers'. 

Areas of Coverage 

Delete all references to Roam Zone A and Roam Zone B. 

Roam Zone C - Insert under the heading 'Secondary' the 
additional Secondary Location of 'Redbank Plaza Shopping 
Centre.' 

Roam Zone D - Insert under the heading 'Secondary', the 
additional Secondary Location of 'River/ink Shopping Centre and 
Karalee Shopping Centre'. 

Delete Attachment A - Roam Zone Map A and Attachment B -
Roam Zone Map B 

Delete Attachment E - Roam Zone Street Descriptions 

Delete the existing Attachment F - Translink Concession Policy 
and replace with the Attachment F attached to this Deed. 

Delete the existing Attachment G - Monthly Report and replace 
with the Attachment G attached to this Deed. 
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Deed of Variation of Western Region Flexible Transport Service 
Contract 

ATTACHMENT F -TRANSLINK CONCESSION POLICY 

- . - - - --~----;---- - - -- . - _-.... - . 
~ • .,.,. • - • - ~~ ,._.",J,-C-. ' 

Effective February 2019 

Approved Translink concession cards 
The following cards can be used on TransLlnk services to receive a concession fare 
For ful concesslon details, please visit translink.com.au/conceufon 

---• 50% Concession -----------------------..... 

Chlldren and Infants 
Cone~ fares apply for chlJdren 5 - 14 years but a 
concession card Is NOT needed, Free travel for lnfa11ts 
0 - 4 yoars okl 
Secondary school students. (15+) 
Musi eoow ~ Q~ne!M<I $\udent pho1o ide'1tlfiCQOn 
card or be we.mg tin offw Queensland school Uli:>nn. 
Home Education ldenllllcatlon cards arc also accepted. 
Pensioner Concession Cards, Seniors Cards and 
Repatriation Health Card {gold and white Card) 
Must 1how ono of tho follow Ing cards and havo a 
senior or cont41sslon go card.•· 

-...... 
"S..ic>ns 9mne,.Ols<:o,r,t C...111-•• nol ax,oplod. 0.ptt"""1ls-.t OIi a-....... Oonuission °""1.,.""' onlillOII 10 • p-cooc......,n 
ord"lltlPl)'l\4 - -fllrt. ~MH<laltllC-C.rdlw°""t,y"4 
Ol!IO-• <llffll.-... ""6•l••"-•,-d 

Jobseekel'$ 
Must show a current photo ID and have conc8$Sloo 
fares activated on their go card: 

Asylum seekers 
Must show a current photo 10 and have concession 
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Deed of Variation of Western Region Flexible Transport Service 
Contract 

ATTACHMENT G - MONTHLY REPORT 

c.: 

The following information is to be provided to TMR electronically each month and accompany all 
electronic invoices for payment: 

(a) Account name - Translink Western Flexilink 

(b) Booking reference number 

(c) Details of each journey booked including date and time of booking 

(d) Driver accepted time for each booking 

(e) Driver number for each trip 

(f) Taxi fleet number for each trip 

(g) Specific details of journey origin and destination (ie specific street addresses (not just a 
suburb) and reference to Roam Zone C or D) for each passenger (booking or walk up) 

(h) Details of journey length 

(i) Details of which customers are carried on each vehicle trip 

0) Detai ls of fare type including any eligible concessions; 

(k) Distance and time travelled when at least one passenger is on board 

(I) 

(m) Number of pre-booked 'no shows' per trip 

(n) Number of pre-booked cancellations 

(o) Total value of passenger fares per trip 

(p) 

(q) 

145/08006 
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