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Advice for Minister for Transport and Main Roads 
 
Subject:  Queensland Rail – Rail Manufacturing (Pipeline of Works) 
________________________________________________________ 
Document ID:   MCR-21-90 
Effective Date July 2021 

DOWNER 
Works by Downer under the Directive 

 
Description Commitment Value  Scope Contract 

award date 
Scheduled 
completion 
date 

IMU160/SMU260 Bogie Overhaul Overhaul of 18 sets of bogies 10/05/2019 30/04/2021 
IMU100/SMU220 Bogie Overhaul Overhaul of 40 sets of bogies. 22/03/2019 12/04/2025 
IMU100/SMU200 Overhaul Complete overhaul of 22 units including traction package 

and train control management system. 
21/11/2018 03/07/2024 

L series Fleet Overhauls  Overhaul and design modification of 21 carriages. 
 Overhaul works are due to be completed in mid-2026 

07/2018 01/04/2026 

IMU120-SMU220 CCO Project- 
Design modifications 

 Scope still under development for toilets and upgrade 
to canopy/gangways.  Doors have been removed from 
the scope. 

 Estimated release to Downer in late 2021. 

TBA TBA 

IMU120/SMU220- CCO Project - 
Uncommanded Uncoupling Values 
(UUV) 

 The UUV’s for the remaining rollingstock units (15-34) 
will need to be overhauled.  

 Once ministerial approval is obtained (Sept/Oct 2021) 
the existing contract under the General Trading 
Agreement (GTA) will then be extended. 

TBA TBA 

Works by Downer outside of the Directive 
 

Description Commitment Value  Status 
EMU Re-Life Program (Stage 1- 
Assessment) 

 Awarded under the GTA with Downer on 08/07/2020 for initial 6-month period for 

 Contract period has been increased to June 2022 and value increased to to 
progress stage 3 of the assessment. 
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MCR-21-90    22 July 2021             Page 2 of 3 

IMU120/SMU220- CCO (interim) 
Project 
Uncommanded Uncoupling Values 
(UUV) 

 Awarded under the GTA for overhaul of 68 UUV’s for the interim CCO works for an 
initial 14 rollingstock units.  

 Contract commenced 23 September 2020.  
 Contract expiry to 22 June 2022. 

Works by Downer under the Strategic Partnership Agreement  
Description Commitment Value  Status 
IMU160/SMU260 Mid-Life Overhaul  Overhaul of 64 units 

 This is a cornerstone project under the Strategic Partnership Agreement (SPA) with 
Downer 

 The TOC value is a very early estimate only. 
 Overhaul works are scheduled to commence August 2022 with last unit completed 

December 2027. 
DTT Mid-Life Overhaul  Overhaul of 21 carriages and 8 power cars. 

 This is a cornerstone project under the Strategic Partnership Agreement (SPA) with 
Downer. 

 The TOC value is being reviewed by Independent Estimator. 
 Overhaul works are scheduled to commence January 2022 with last unit completed 

January 2025. 
 

PROGRESS RAIL 
 

Description Commitment Value  Status 
Repowering of 2400 class 
locomotive 

 It is expected that Queensland Rail will enter into a contract with Progress Rail for 
five locomotives by end of July 2021 

 Upon confirmation of the number of locomotives further locomotives will be 
overhauled/repowered under a new project and this may be awarded to Progress 
Rail. 

Overhaul of wheelset  Wheelset overhaul for SEQ and Regional is valid from 2 September 2020 to 3 June 
2024 with a commitment value of but as at 30 June 2021 the current spend is 

Locomotive heavy maintenance   Ongoing maintenance for major inspections that Queensland Rail does not have the 
facility to undertake, at maintenance intervals of: 
 30 Weeks 
 60 Weeks 
 120 Weeks 
 240 Weeks.  
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MCR-21-90    22 July 2021             Page 3 of 3 

 Progress Rail are also undertaking bogie and wheelset changes as well as engine 
repairs. 

 Contract valid from 20 December 2017 to 20 December 2021 with target value of 

 
UGL 

 
Description Commitment Value  Status 
Interim maintenance works to 1720 
class locomotives  

 Interim works to the 1720 locomotives have been completed at a total cost of 

Maintenance work to The Inlander 
 

 Contract valid from 1 July 2015 to 30 June 2021 with target value of 

* The ongoing work under this contract is currently out to tender. 
Interim maintenance works to three 
L-series carriages 

 As at 30 June 2021, the has been invoiced, but work is still ongoing for 
the following carriages: 
‐ LAL 1875
‐ LBL 1927
‐ LBL 1929

 
Note : Some scheduled dates and identified costs are subject to consideration and potential change, which will be reflected in future reports. 
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Action Officer by: Endorsed by EGM Endorsed by GE Endorsed by CEO 

Senior Adviser Govt 
Relations 

SEQ Assets   Head of SEQ  

Tel: 3072 1412 Tel:     Tel: Tel:   

Date:   30 June 2021 Date:  2 August 2021 Date: 6 August 2021 Date: 

MCR-21-409 

Queensland Rail  
 
Advice for Minister for Transport and Main Roads 
 
Subject:  Corinda and Caboolture Feeder Stations Renewal 

_______________________________________________________ 
 

Document ID:   MCR-21-409 

 

• The Caboolture and Corinda Feeder Stations Renewal project will install and commission 
new safety-compliant feeder stations and yard equipment at Caboolture and Corinda to 
replace life-expired infrastructure.  

• These feeder stations are critical infrastructure that ensure the reliability of the network.   

• This project will support the Beerburrum-Landsborough Track Duplication project by 
supporting the flexibility and adaptability of the rail system for future expansion. 

• This project will also support the Cross River Rail (CRR) project by enabling traction 
power network redundancy (the ability to feed the CRR tunnel when a primary piece of 
plant is out of operation). 

• The existing Caboolture Feeder Station is located on the North Coast Line (NCL). The 
Caboolture Feeder Station was commissioned in 1982 and is the third oldest feeder 
station currently in operation on the network. It supplies both the NCL electrification and 
Brisbane suburban electrification systems on the Queensland Rail network. The primary 
and secondary assets within the switch rooms, as well as the station yard, have reached 
end-of-life and require replacement. 

• The existing Corinda Feeder Station is located on the Western Main Line. The Corinda 
Feeder Station is presently a critical supply point on the Main Line and for the Beenleigh 
line between Yeerongpilly and Kuraby, with the next supply points being the Wulkuraka 
Feeder Station in the west and Beenleigh Feeder Station in the south.  

• The Corinda Feeder Station was constructed during the Queensland Rail electrification 
works in the late 1970s to early 1980s. This is the oldest original feeder station currently 
in service on the South East Queensland (SEQ) network. The primary and secondary 
assets within the switch room at Corinda, as well as the switch room enclosure itself, 
have reached end of life and require replacement.  

• The key benefits from this project include: 
o reducing the risk of severe network outages and the impact these outages would 

have on on-time running  
o ability to better recover the infrastructure from a disruptive event 
o Gas-Insulated Switch Gear (GIS) in place of existing Air-Insulated Switch Gear 
o electrically compliant infrastructure which will also provide better operational 

flexibility.  

Scope of Works 
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  Page 2 of 7 

• In line with Queensland Rail’s strategic objective to move towards low maintenance and 
cost/energy efficient infrastructure, this project will replace the Air Insulated Switchgears 
(AIS) with Gas Insulated Switchgears (GIS). GIS is the preferred technology which is 
compliant with Queensland Rail technical specifications.  

• Under current designs, the major installations at Caboolture will include: 
o a new switch room  
o two new traction power transformers installed in a new power transformer 

compound complete with containment bund and firewalls  
o installation of 11 new overhead line masts 
o installation of new high voltage isolators 
o installation of new oil/water separation piping and containment tank. 
o installation of conduit system & cables for high voltage, low voltage and 

communication systems. 

• The major installations at Corinda will include: 
o a new switch room 
o one new Auxiliary Supply Transformer  
o one new LV main distribution board and isolation transformer for LV supply 

requirements 
o installation of new overhead line masts and three new portals 
o installation of new high voltage isolators 
o installation of conduit system & cables for high voltage, low voltage and 

communications systems. 

• The budget of the Corinda and Caboolture Feeder Stations Renewal Project is

• The works for this project are expected to deliver approximately 150 jobs throughout 
construction. 

• There will be six procurement projects to deliver the program of works, with the first to be 
awarded by September 2021.  

• The Corinda Feeder Station practical completion date is estimated for late 2023. 

• The Caboolture Feeder Station practical completion date is estimated for late 2024. 

Stakeholder engagement 
 

• During construction, community consultation will be undertaken for matters related to 
construction noise during the feeder station and yard equipment installation. 

• As there will be no increased long-term impacts to the community, no additional 
community engagement will be required for these projects. 
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Annexure: Site Layout Plans for Caboolture & Corinda Feeder 
Stations 
 

i) Layout plan-Caboolture Feeder Station 
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Caboolture Feeder Station 3D Layout Plan 
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ii) Layout plan-Corinda Feeder Station 
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Corinda Feeder Station 3D Layout Plan 
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Action Officer: Endorsed by: Endorsed by:  

Senior Adviser 
Government  

Head of Regional CEO  

    
Tel: 3072 2065    
Date: 24 September 2021 Date: 15 October 2021 Date:  15 October 2021  

MCR-21-592                          Page 1 of 4 

Queensland Rail 
Meeting Brief  
MCR-21-592 
 
To:  Minister for Transport and Main Roads 
 

 

SUBJECT:  
Meeting Details:  L Series  
 
Date/Time: 3.30pm to 4.15pm, 26 October 2021 
Attendees:   
 Senior Policy Adviser 
 Policy Adviser  
 Head of Regional, Queensland Rail  
 

Urgent  
 

Minister’s Comments: 
 
 
 

 
Summary 
 In June 2018, the Queensland Rail Board approved expenditure of for 

the L-Series safety and maintenance project. 

 This project involves 21 L-Series carriages being overhauled and modified to support 
the ongoing operation of the Inlander, Westlander and Spirit of the Outback services. 

 Works are required to ensure carriages are operationally reliable and compliant with 
Queensland Rail’s Safety and Environmental Management Systems (SEMS) that 
will extend their operational life 

 

 Customer impacts will be minimised throughout the project by ensuring that spare 
carriages are available to replace removed carriages wherever possible, maximising 
sleeper carriages during peak season.  
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MCR-21-592         Page 2 of 4 

 Minor accessibility improvements are included in the works but will not achieve 
compliance with disability standards. 



Details of the Meeting 
 You are meeting with: 

 Head of Regional, Queensland Rail.  

 The meeting will take place at 3.30pm on 26 October 2021 at 1 William Street. 

 The primary purpose of the meeting is to discuss the delays and cost associated 
with the overhaul of L-Series carriages.  

Background 
 The L-Series fleet currently services The Inlander, The Westlander and Spirit of the 

Outback trains.  

 The fleet is comprised of 27 locomotive-hauled carriages constructed in the early 
1980s.   
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MCR-21-592         Page 3 of 4 

Consultation with Stakeholders 
 Queensland Rail is engaging with key initial stakeholders to minimise impacts to 

operations. However, to date, no consultation has been undertaken with customers 
or travel partners.  

 It is currently anticipated Spirit of the Outback services will be impacted during 2022 
with available sleepers reduced from 62 to 52 during high season and to 38 during 
the low season. 

 Queensland Rail will work with its industry partners to minimise the impacts on their 
operations due to the reduced sleeper capacity. 

Employment  
 There are no employment impacts associated with this matter. 
Media 
 There are no media impacts associated with this matter.  
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MCR-21-592         Page 4 of 4 

Election Commitments 
 This matter does not relate to an election commitment. 
Government Objectives 
 This matter does not relate to a government objective. 
 
CC: Neil Scales, Director-General, Department of Transport and Main Roads 

 Leon Allen, Acting Under Treasurer, Queensland Treasury 
 (jennifer.roberts@treasury.qld.gov.au and louise.dunne@treasury.qld.gov.au) 
 Queensland Rail Media  
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Advice for Minister for Transport and Main Roads 
 

Subject:  Queensland Rail – Rail Manufacturing (Pipeline of Works) 
________________________________________________________ 
Document ID:   MCR-21-90/31 

Effective Date September 2021 

DOWNER 

Works by Downer under the Directive 
 

Description Commitment Value  Scope Contract 

award date 

Scheduled 

completion date 

IMU160/SMU260 Bogie Overhaul • Overhaul of 18 sets of bogies 10/05/2019 Completed 

IMU100/SMU220 Bogie Overhaul • Overhaul of 40 sets of bogies. 22/03/2019 24/03/25 

IMU100/SMU200 Overhaul • Complete overhaul of 22 units including traction 

package and train control management system. 

21/11/2018 03/07/2024 

L series Fleet Overhauls • Overhaul and design modification of 21 

carriages. 

• Overhaul works are due to be completed in 

December 2024. 

• Additional funding (estimated will be 

required to complete the works to cover variation 

work due to latent conditions such as corrosion. 

• The additional amount also includes a risk 

allowance. 

• Interim works are being carried out at UGL and 

this is expected to reduce some of the latent 

condition-based repair work at Downer. 

07/2018 01/04/2026 

IMU120/SMU220- CCO Project - 
Uncommanded Uncoupling Valves 
(UUV) 

• The UUV’s for the remaining rollingstock units 

(15-34) will need to be overhauled.  

23/9/2020 TBA 
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Works by Downer outside of the Directive 
 

Description Commitment Value  Status 

EMU Re-Life Program (Stage 1- 
Assessment) 

• Awarded under the GTA (General Trading Agreement) with Downer and UGL on 
08/07/2020 for initial 6-month period for

• Contract period has been increased to June 2022 and value increased to to 
progress stage 3 of the assessment. 

IMU120/SMU220- CCO (interim) 
Project 
Uncommanded Uncoupling Values 
(UUV) 

• Awarded under the GTA for overhaul of 68 UUV’s for the interim CCO works for an 
initial 14 rollingstock units.  

• Contract commenced 23 September 2020.  

• Contract expiry to 22 June 2022. 

Works by Downer under the Strategic Partnership Agreement  
 

Description Commitment Value  Status 

IMU160/SMU260 Mid-Life Overhaul • Overhaul of 64 units 

• This is a cornerstone project under the Strategic Partnership Agreement (SPA) with 
Downer 

• The TOC has been accepted by the Independent Estimator as being reasonable. 

• Overhaul works are scheduled to commence August 2022, however, this may be 
subject to change.  

• These works are subject to Queensland Rail Board and responsible Ministers’ 
approval. 

DTT Mid-Life Overhaul • Overhaul of 3 Diesel Tilt Trains. 

• This is a cornerstone project under the Strategic Partnership Agreement (SPA) with 
Downer. 

• The TOC value has been validated by an Independent Estimator. 

• Overhaul works are scheduled to commence 1st half of  2022 with last unit 
completed January 2025. 

• These works are subject to Queensland Rail Board and responsible Ministers’ 
approval. 

 

PROGRESS RAIL 

 

Description Commitment Value  Status 

Repowering of 2400 class 
locomotive 

• On 1 September 2021, Queensland Rail  entered into a contract with Progress Rail 
to convert five 2400/2150 class locomotives to 2900 class. 

• Upon confirmation of the number of locomotives required for operational purposes, 
further locomotives will be overhauled or repowered under a new project and this 
may be awarded to Progress Rail. 
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Overhaul of wheelset  Wheelset overhaul for SEQ and Regional is valid from 2 September 2020 to 3 June 

2024 with a commitment value of but as at 23 September 2021 the current spend 

is 

Locomotive heavy maintenance  • Ongoing maintenance for major inspections that Queensland Rail does not have the 
facility to undertake, at maintenance intervals of: 

− 30 Weeks 

− 60 Weeks 

− 120 Weeks 

− 240 Weeks.  

• Progress Rail are also undertaking bogie and wheelset changes as well as engine 
repairs. 

• Contract valid from 20 December 2017 to 20 December 2021 with target value of 
and actual spend of

Interim maintenance works to 1720 

class locomotives 

• Interim works to four 1720 locomotives  

• Work will commence shortly on an additional locomotive once quote from Progress 
Rail is received. 

 

UGL 

 

Description Commitment Value  Status 

Interim maintenance works to 1720 
class locomotives  

• Interim works to the 1720 locomotives have been completed at a total cost of 

Maintenance work to The Inlander 
 

• Contract valid from 1 July 2015 to 30 June 2021 with target value of and total 
spend so far of 

• A new contract was entered into for the period 1 July 2021 to 21 December 2021 
with a contract value o and spend to date of 

• Total spend on Inlander contracts from July 2015 to 23 September 2021 is 

Interim maintenance works to three 
L-series carriages 

- As at 30 September 2021, work is still ongoing for the following carriages: 

- LAL 1875 

- LBL 1927 

- LBL 1929 

• As of 30 September 2021, three purchase orders have been created for work on L 
series carriages 1934, 1931 and 1906, at a cost of Works are 
expected to commence on completion of the above carriages. 
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Note : Some scheduled dates and identified costs are subject to consideration and potential change, which will be reflected in future reports. 
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Attachment 1 – Queensland Rail Accessibility Focus Group Membership  

 

 

Organisation Representative 

Council of the Ageing 

CPL 

Dementia Australia 

Endeavour 

Guide Dogs Queensland 

Hear and Say 

MS Queensland 

Open Minds 

Spinal Life Australia 

Speech Pathology Australia 

Vision Australia 

Queenslanders with a Disability 
Network 

 

Note:  

 Queensland Rail is actively seeking AFG membership from an organisation 
representing the deaf community.  
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Attachment 2 – Queensland Rail Accessibility Focus Group meetings in 2021  

 

Meetings delivered to date 

Date Project/topic Details 

8 June 2021 Induction Inaugural meeting including overview of 
Queensland Rail and the new engagement 
process. 

13 July 2021 Banyo station upgrade, 
part of the SAUP  

The meeting included overview of the 
SAUP and engagement on the Banyo 
station accessibility upgrade project. 

19 August 2021 Burpengary and Lindum 
station upgrades, part of 
SAUP 

The meeting focused on the Burpengary 
and Lindum station upgrade projects. 

2 September 
2021 

SEQ Accessibility 
Roadmap  

Spirit of Queensland 
accessibility overview 

The meeting included an overview of the 
SEQ Accessibility Roadmap, which details 
how Queensland Rail will deliver an 
accessible passenger service on the SEQ 
network. The engagement then focussed 
on the ‘arrive at station’ and the ‘embark 
and travel’ parts of the customer journey. 
The ‘plan your journey’ and ‘wait on 
platform’ parts of the customer journey will 
be discussed in future meetings.  

The meeting also included an overview of 
the proposed accessibility upgrades for 
the Spirit of Queensland, as part of its 
scheduled SEMS overhaul.   

21 September 
2021 

SEQ train fleet  The meeting focussed on the proposed 
accessibility improvements for the IMU160 
and SMU260 trains as part of their 
scheduled SEMS overhaul.   

12 October 2021 Spirit of Queensland The meeting focussed on proposed 
accessibility improvements for the Spirit of 
Queensland as part of its scheduled 
SEMS overhaul.    

Note: On 24 June 2021 the AFG members were provided a full-day training course on 
‘Engagement Essentials’ delivered by the International Association of Public Participation. 

 
Planned future meetings  

 10 November 2021 – Regional network focussed meeting 

 23 November 2021 – SEQ network focussed meeting 

 7 December 2021 – AFG review and wrap up. 
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Action Officer: Endorsed by: Endorsed by:  

Senior Adviser GE People and Culture CEO  
Government Relations     
Tel: 3072 2065    
Date:  27 October 2021 Date:  27 October 2021 Date:  28 October 2021  

MCR-21-659                         Page 1 of 4 

Queensland Rail 
Meeting Brief  
MCR-21-659 
 
To:  Minister for Transport and Main Roads 
 

 

SUBJECT:  
Meeting Details: Mental Health of Train Drivers 
 
Date/Time: 4.30pm, Thursday 28 October 2021 
Attendees:  
 

Australian Federated Union of Locomotive 
Employees (AFULE) 

Chief of Staff 
Senior Policy Adviser 

Urgent  
 

Minister’s Comments: 
 

 
Summary 
 Queensland Rail acknowledges that mental illness can be debilitating and have a 

devasting impact on not only those living with it, but those around them. 

 Queensland Rail believes everyone has the right to come home safe and healthy at 
the end of each working day and is committed to supporting employees and their 
families to live healthy lives.   

 This is being done by providing access to  resources and professional support 
through the Employee Assistance Program, and fostering a supportive workplace 
environment. 

 On a regular basis, Queensland Rail provides mental health support for all 
employees through initiatives such as mental health awareness and resilience 
training, mandated trauma leave for employees involved in any traumatic incidents 
and ongoing promotion of activities such as Rail R U OK Day.  Support is also 
embedded in business as usual (BAU) processes such as “safety shares”. 
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MCR-21-659                         Page 2 of 4 

 Queensland Rail has implemented a number of initiatives to support the mental 
health of its customers, understanding that civilian suicide and threatened self-harm 
can have a consequential impact on Queensland Rail employees, particularly 
traincrew and station operations staff. 

 Queensland Rail also recently codified its support for positive mental health for 
traincrew through the negotiated Queensland Rail Traincrew Enterprise Agreement 
2020 (Enterprise Agreement), with two specific initiatives called out for 
implementation: 

 a comprehensive mental health policy, the development of which will be in 
consultation with relevant union, including the AFULE 

 a peer support network, with the scope to be discussed with relevant unions 
prior to implementation. 

 While the Mental Health Policy has no implementation date, the Peer Support 
Network was required to have been actioned within 12 months from the 
commencement of the Enterprise Agreement (23 November 2021). 

Details of the Meeting 
 You are meeting with Australian 

Federated Union of Locomotive Employees. 

 The meeting will take place at 4.30pm on Thursday 28 October 2021 in Room A09, 
Parliament House.  

 The primary purpose of the meeting is to discuss mental health of train drivers. 
Issues and Suggested Approach 
 It is recognised that Post Traumatic Stress Disorder (PTSD) is a possible workplace 

injury with some roles having greater likelihood of exposure to trauma (eg. traincrew 
and station staff witnessing self-harm events and authorised officers de-escalating 
violent behaviour).  

 In order to minimise the impact of any traumatic events, Queensland Rail has, for 
some time, provided the following support to all employees: 

 trauma leave (Critical Incident Leave) 

 free and confidential Employee Assistance Services (counselling and 
coaching) to all employees and their family members 

 operationally specific training – eg. vicarious trauma, mental health 
awareness, building resilience. 

 Additionally, all employees who are injured as a result of their work are able to lodge 
Workers Compensation claims – both statutory and common law processes.  In such 
processes, even before claims are accepted, Queensland Rail ensures that workers 
with psychological injuries are supported with any necessary payments and 
appropriate rehabilitation.  

Future Preventative Management 

 Queensland Rail has a “Suicide and Threatened Self harm Prevention Plan” that is 
aligned to the State Government “Every Life – The Queensland Suicide Prevention 
Plan”. Queensland Rail is also represented on the “Interim Queensland Suicide 
Prevention Network Meeting”. 

 Queensland Rail’s Plan includes continuing initiatives such as:  
 a tailored training package to frontline staff to enhance the detection and 

reporting of individuals exhibiting behaviours that may indicate they are at 
risk of self-harm 
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 positive mental health engagement activities at stations in partnership with 
the Queensland Police Service, Queensland Health and local services 
providers 

 supporting the roll-out of the “Pause, Call, Be Heard” campaign in partnership 
with TrackSafe and Lifeline 

 case management activities of at-risk people presenting on the network. 

 Within South East Queensland Train Service Delivery (TSD), a new Rail Traffic Crew 
(RTC) Trauma Information Pack and Manager’s Trauma Information Pack has been 
developed based on best practice research and principles from Phoenix Australia 
(trauma experts). This was developed collaboratively with unions. 

 All TSD leaders have completed the manager’s pack and the roll out of the RTC pack 
has commenced with the Trauma Support crew. 

 Queensland Rail is also currently working on the implementation of the mental health 
policy (titled “Mental Health Management Framework”) and associated peer support 
network.   

 The draft policy has been developed, based on the Queensland Government’s 
“Mentally Healthy Workplaces Toolkit”, written by Workplace Health and Safety 
Queensland, and taking some guidance from Energy Queensland’s version of a 
policy. 

 For the peer support network, Queensland Rail is working on two separate initiatives: 
 a Tender was released (closing on 10 November 2021) to seek broad 

candidate proposals to provide an end-to-end peer support network, 
including branding, training, on-going support and indicate costs 

 commencement of discussions with representatives of “Mates in 
Construction” to determine an equivalent “Rail” proposal that can be 
evaluated against any of the tended outcomes.  This may be in the form of a 
industry-supported program (dependent on the views of other rail operators) 
or a Queensland Rail-specific pilot program. 

Financial Implications 
 There are no financial implications to note. 
Consultation with Stakeholders 
 Queensland Rail engages regularly with Unions on strategies to assist traincrew in 

managing mental health. In particular, on Friday 22 October 2021, Queensland 
Rail met with the AFULE and other rail industry unions to discuss the Mental Health 
Management Framework.  

 Queensland Rail is liaising with “Mates in Construction” about a potential peer 
support network and most recently met with representatives on 27 October 2021. 

Employment  
 There are no employment impacts associated with this matter. 
Media 
 There are no media impacts associated with this matter.  
Election Commitments 
 This matter does not relate to an election commitment. 
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Government Objectives 
 This matter does not relate to a government objective. 
 
CC: Neil Scales, Director-General, Department of Transport and Main Roads 

 Leon Allen, Acting Under Treasurer, Queensland Treasury 
 (jennifer.roberts@treasury.qld.gov.au and louise.dunne@treasury.qld.gov.au) 
 Queensland Rail Media  
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